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Climate Change Management Policy 
 

Eastern Water Resources Development and Management Public Company Limited (the “Company”) 
recognizes the impacts of climate change on its business operations, as well as on the national economy, 
livelihoods, biodiversity, and global sustainability. The Company has therefore established a target of 
achieving net zero greenhouse gas (GHG) emissions by 2 0 5 0 , in alignment with Thailand’s commitment 
announced at the 30th Conference of the Parties to the United Nations Framework Convention on Climate 
Change (UNFCCC) (COP30). The Company is committed to using resources efficiently and responsibly, while 
implementing measures to prevent, avoid, and mitigate risks arising from climate change, as well as enhancing 
preparedness to adapt to and effectively manage such impacts. 

In addition, the Company has developed a greenhouse gas emissions reduction plan through the 
use of clean energy in its operations, the promotion of tree planting for carbon offsetting, and the 
implementation of activities that support biodiversity in order to sustainably maintain ecosystem balance. 

The Company is committed to being part of the effort to reduce impacts and adapt to climate 
change in order to strengthen water security and maintain the stability of water resources, build long-term 
confidence among all stakeholder groups, and uphold its responsibility toward communities, society, and 
the environment, as water is a vital natural resource essential to all life. 

 
Scope of the Policy 

This Climate Change Management Policy covers all business processes of the Group, including the 
supply chain and the Company’s stakeholder groups. It also encompasses collaboration with business 
partners to drive sustainable operations, as well as promoting the use of clean energy, the reduction of 
greenhouse gas emissions, and the efficient use of resources. 
 
Roles and Responsibilities 
Governance Level 

• Board of Directors 
1. Oversee the implementation to ensure alignment with the established plans and approve the 

Corporate KPIs on climate change within the organization. 
2. Monitor and review progress in the implementation of climate change strategies and Key Action 

Plans to ensure alignment with the Company’s policy. 
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• Corporate Governance and Sustainability Development Committee 
1. Establish policies, strategies, and sustainability management targets, including climate change-

related matters. 
2. Oversee and support sustainability operations to achieve sustainability targets. 
3. Report sustainability performance to the Board of Directors. 

 

• Risk Management Committee 
1. Establish policies, strategies, and risk management targets related to climate change 

management. 
2. Oversee and support risk management operations. 
3. Report risk management performance to the Board of Directors. 
 

Management Level 

• Executive Management Team 
Comprising the President and Chief Executive Officers, Senior Executive Vice President, Executive 
Vice President (responsible for Strategy, Business Development, Operations, Finance and 
Accounting, and Support functions)  

1. Formulate strategies aligned with the policy to achieve climate change targets. 
2. Review and approve budgets for climate change management. 
3. Report performance results to assess efficiency and effectiveness to the Corporate Governance 

and Sustainability Development Committee. 
 
Operational Level 

• Emission Working Group (EWG) 
1. Propose operational plans to achieve Net Zero by 2050 to the Executive Management Team. 
2. Assess and evaluate greenhouse gas emission reductions of the Group. 
3. Monitor, review, and report progress of projects, including the results of greenhouse gas emission 

reduction assessments, to the Group’s management on an ongoing basis. 
4. Prepare annual performance reports and report results to the Executive Management Team. 

 

• Relevant Internal Functions 
Implement the policy and guidelines, carry out operations in accordance with approved plans, 
and report performance to the Emission Working Group (EWG). 
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 Stakeholders 

• Suppliers and Business Partners 
1. Support greenhouse gas emission reduction targets and the use of clean energy throughout the 

supply chain 
2. Collaborate with the Company in developing measures and projects to achieve Net Zero. 
3. Comply with climate change management requirements and policies. 

 

• Communities, Government Agencies, and Educational Institutions 
1. Provide recommendations and feedback on the Company’s operations to support community 

initiatives and activities aimed at achieving Net Zero. 
2. Cooperate and support the Company’s social and environmental initiatives. 

 
Climate Change Management Guidelines 

1. Strictly comply with applicable laws, regulations, rules, requirements, policies, guidelines, and 
relevant standards related to climate change management in all countries where the Company 
operates. 

2. Assess risks and impacts of climate change across business operations throughout the supply chain 
and establish prevention, mitigation, and adaptation measures 

3. Collect and calculate the Company’s greenhouse gas emissions, including direct emissions (Scope 
1 )  and indirect emissions (Scope 2  and Scope 3 ) , in accordance with internationally recognized 
standards, to serve as a baseline for improving operational efficiency, while establishing systems for 
monitoring performance and reporting greenhouse gas emissions in a systematic and continuous 
manner. 

4. Establish targets, strategies, and business approaches to reduce greenhouse gas emissions and 
enhance long-term climate resilience, in alignment with international climate change frameworks. 

5. Plan the efficient use of resources, and promote and drive all business units to improve energy 
efficiency in operational processes in order to reduce both direct and indirect greenhouse gas 
emissions, alongside ensuring the responsible and optimal use of natural resources. 

6. Promote the adoption of environmentally friendly technologies, innovation, and clean energy to 
reduce greenhouse gas emissions. 
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7. Promote low-carbon business operations and social activities, including carbon offset initiatives. 
8. Establish governance, progress monitoring, and transparent verification processes, in alignment with 

internationally recognized standards. 

9. Communicate and promote awareness, knowledge, and understanding of climate change 

management among employees and stakeholders throughout the supply chain, including issues 

related to climate change prevention and response, in order to encourage behavioral changes 

aligned with sustainability goals. 

10. Participate in and support climate change-related projects and collaborations at local, national, and 

international levels. 

11. Disclose and report climate change management performance, verified by independent parties or 

organizations, through appropriate communication channels on an annual basis to inform 

stakeholders. 

12. Establish whistleblowing channels, complaint mechanisms, whistleblower protection measures, and 

fair and systematic resolution processes for both internal and external stakeholders affected by the 

Company’s business operations. 

Executives and employees actively participate in and recognize the importance of climate change 

impacts and operate in alignment with this policy to achieve the established objectives and goals, while 

driving sustainable business growth alongside the well-being of communities, society, and the environment. 

      Announced on      April 2026 
 
 
                                   (Mr. Bordin Udol)  

                                                                President & Chief Executive Officer 
 

 


