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(Translation) 

Business Continuity Plan Policy: (BCP Policy) 

 

The Business Continuity Plan (BCP) is an operational plan designed to support East Water’s response 

and recovery efforts, enabling the organization to return to an acceptable level of normal operations in the 

event of a business disruption occurring within East Water’s operational areas. The BCP aims to address 

situations where East Water is unable to operate or provide services, with the following objectives 

1. To ensure that, in the event of a serious incident or crisis causing disruption to normal operations, East 

Water’s core products and services can be recovered to a defined minimum level within an appropriate 

timeframe and continue to operate without interruption. 

2. To ensure that East Water is proactively prepared to respond to potential and unforeseen events that may 

arise. 

3. To control and mitigate damages and minimize the impacts on East Water such as loss of personnel and 

assets, financial implications, legal liabilities, and reputational damage. 

4. To ensure that other stakeholders have confidence in the stability of East Water, even when facing serious 

incidents that disrupt normal operations. 

To ensure the effectiveness of this policy, the management team is committed to supporting its 

implementation and will disseminate the above policy to employees and relevant parties to ensure continuous 

awareness and compliance.  

 

 

Announced on 26 September 2024.   
   
-Signed-     
   
   
.…………………….…    
President & CEO   
 


